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DIRECTORS’ REVIEW REPORT

Dear Members,

pssalam-o-Alalkuml

The Digectors of the Company are pleased to present the wnaudited condensed interim
fimancial statements far Lhe half year ended March 31, 2025, along with comparative figures
for the same period last year.

Financial results

Below is a surnmary of the Company's financial performance for the half year ended March
21, 2025, compared to the corresponding peripd lagt year:

#iarch 31, 2025 Mar:h 3, R0
i (RH iry “DD0a)- - ———— -
Prolit before taaation B0, 083 1,E73,DES
Tasalivn {319, B (103, 105}
Pradlk after Fapatlon &0l 117 1,485,950
Basl; ramings par share [Rupead) a4 53 a7 &2

During the perlad under review, the Company's overall profitability declined. This was
primatlly due to a significant reductian in both the quantity sofd and the average selling price
of ethanol, In the sugar segment, profiabliny decreased as a result of lower safes prices

comparad o Lthe prior-year period.

SUBSECQLUENT EVENT AMD DIVIDEND
In their meeting held an May 29, 2025, the Board of Directars proposed an interim cash

dividend of Rs. 12 par share, equivalent to 120%, for Lthe half year ended March 31, 2025
These condensed interim financial ctatement do not include the effect of interim dividend,

QOPERATING SEGMENT RESULTS

Relow ic a detailed performance breakdawn by divisions:

Head DfTboe: Pardes Howrss, Sy f, Cid e _ .
Fachory (Unit I} o Garcharn, Distt. Mirpakhas, Sivdl, Phon 5. B0

actory [Wnit I1): Main Madanal wial, Dihabap, Sin ; - 2 o
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SUGAR Dlvision

Here is an overview of the financial and operational performance af our Sugar divizign far the
half year ended March 31, 2025:

Financial Perfarmance

karch 31, 2025 March3l, 2024
. 1 L URTRR r Iy e —

L3|eg 2. T3, 516 2 B0a i
Cast of hales [, 518 878 {1,154 315]
fimys p;_{:fit 264 638 f S
Diabribution Cost [Tl 432} |1 0EA]
dummiristratlve Expenses [k, 2 A 153,107
Diperating S&grent results 153,452 5B7,352
Uther pperating mxpeises 52 TSE) [AR.373)
Frta nce L5t (8, o6 2} (1646,574]
CrLher inCome 240,236 7.0
Peafit belore lgwy ang toxation 253,968 379,541
Lewy and bazatizn [ A2 [132217)
Prgiit after tanation 157 475 £42425
Gperatlonal parformance

2024-25% 2023.24
Date of <tart of season Novernber 21, 2034 Movember 12, 2023
No. of days mill gperated {based on
Actual no. of Hours) Bl B3
Crushing (M, Tans) 403,413 489,122
Froduction from sugarcane (M. Tons) 3E,764 53,134
Sales during the period (M, Tons) 24,567 25,505
Sucrgse Recovery 0.62% 10.26%

For the half year ended Mareh 31, 2025, the Sogar division recorded net sales of Rs. 2, 78352
rrithen, virtually unchanged from Rs. 2 804 .89 million in the prior-yvear penod. However, gross
profit declined significantly due to lawer average sellng pricos ond a 22,8% reduction in sugar
production caused by adverse orop conditions, which also impacted sucrose recowvery rates.

ETHAMOL Divisian

Here is the table summarizing the financial and operaticnat performance of ocur Ethangl
division: i




Flnancial Ferfarmance

Mareh 31, 2025 mMarch 11, 2024
s T UL Y R —
Sakes 4.107,393 B, 405 )
Cust ol Sales 13,120, 313) (4,312 542
Grgss Pro'il 48,500 20E2557
O scnbusian Cost {252,458} |5E8,05]|
A IfiMALT gl Ex perGes ) {42, 251] 138,245
Opsating Begment resuls GA2, 264 1375210
Qther nperalivg espees {58,630] (12 1a8|
Firgnce cost {49,452] (96, 343
Urker income 162 142 160357
Frofit bedont cacstion a6, 319 1. 381931
Lewy ang asatinn [Zrd 609 110383
Profrt after taxation A7l FI0 1250540
Cperaticnal Performance
1024-25 2023-24
Sperational Data
Production (8, Tans)— Wait dand || 21,080 20,546
Lales (W1, Tons) 18,340 23511

The Ethanol division sustained export-oriented sales contributing to Foreign currenmcy
garnings. However, revenue declined year-over-year due to lower vglymes sold and reduced

Aaverage prices. A 1.36% depreciation in the exchange rale [urther affected export revenoe.

Other Reportable Segment

This sepment incurred a net loss of Bs 28.04 million for the half vear ended March 31, 2025,
against a net loss of Bs. 28.55 mudlion in the prigr-vear perigd. The lass primarily reflects fined
eosts related ta the Dhabep and tank terminal aperations. Mantenance work at the tank
[erminal is nearing completion, with full operalimon: expected to resume shartly.

The aperations of the Power, Chemical, and Alloy division will recommence once the
ccenomic conditigns improve and production becomes viahle.

FUTURE PROSPECTS

The sugarcane crop for the current season was adversely impacted by below-nommal rainfalt,
crop dizeases and waker shortages. resulting in lower yieldt and sucrase comtant. Thiz
reduction has supported an upward correction in domastic sugar prices.



The Federal Board of Revenue issued SRO 577(1)/2025 on April 8, 2025, standardizing the
mechanism for charging sales tax on sugar, which all mills are required to follow.

The State Bank of Pakistan has eased the policy rate from 22% to 11%, marking a downward
trend in interest rates and is expected to lower the Company's financing costs, thereby
supporting future profitability.

Management continues to monitor market dynamics closely and is formulating a sales
strategy to mitigate rising costs and maintain margins through timely pricing and inventory
decisions.

ACKNOWLEDGEMENT

The Board expresses its gratitude to all stakeholders, employees, and partners for their
unwavering support. With a robust strategic vision, we remain confident in our ability to
navigate challenges and deliver sustained value to our shareholders.

] On behalf of the Board of Directors

= |
Wf“ Dafakshan Zohaib

f:'.h'n'h
Chiaf Exnch{lw Officer Director
i "-.
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Karachi: May 29, 2025
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INDEPENDENT AUDITOR’S REVIEW REPORT TO THE MEMBERS OF AL ABBAS SUGAR MILL LIMITER

REPORT ON REVIEW OF CONDENSED INTERIM FIMANCIAL STATEMENTS

intreduction |

We hive reviewed the accampanying condensed Interim statement of linancial position of AL-ABBAS
SUGAR MILLS LIWTED {“the Company™) &% ot March 31, 2025 and the related condented interim
statement. of prefit or loss, the condensed interim statement of other comprebensive income, the
condensed interim statement of changss in equity, the condensed interim statement of cash flows
and nstes ko the condensed mterin Nnancial statements for the sbe-month period then ended (here-
in-after referred as the "interkn linancial staternents”). Management & responsible for the
preparation and presentation of this interim Fnancial Satements in accordance with accounting and
reporting standards as applicable in Pakistan for condensed interim fianclal reporting. Qur
responsitility is to express a conclusion on these interim financial statements based on our review,

Scope of raview

We conductod oiF Feview in accordance with International Standard on Review Engagements 2410,
“Review of Interim Financial Statements Performed by the Independent Auditor of the Entity.” A
review of condensed interim financial statements consists of making tnquiries, primarily of persans
responsible for financial and accounting matters, and apglying analytical and other re e
procedures. A review 15 substantially less in scope than an aedit conducted in accordance with
International Stancards on Auditing and corsequently does not enable us to obtain assurance that we
would become aware of all significant matters that might be identified in an sudit. Accordingly, we

dor not express an audit apinion.

Canclusion

Bagsd oa our review, nothing has come to our attention thal camses us to believe that the
accompanying intarim financial statements ara not prepared, in all material respects, In accordance
writh the accounting and reporting standards as applicable in Pakistan for condensad Interim financial

reporting.
Emphasis of Matter

We draw atlention to note 13.1.2 of the condensed interim financial statements, which describies
the uncertainty related te the outcome of the lawsuit filed against the Company. Our conclusion is

not modified in respect of this matter.

Page - 1
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BDO

Qther Matler

2075 and March 31, 2024 in the candersed interimt

The figures for the quarter ended March 31,
statement of cemprehenslve income have not been

ctatement of profit or loss and condensed interim
reviewed and we do not express a conclusion on them.

The engagement partner on the audil resulting in this independent auditar's review report ks Zulfikar

All Cantser,

KARACHI s
B _ -

paTED: 311 MAY 2005 B0 ENRAHIM B CO,
CHARTERED ACCOUNTANTS

UDIN: RRZOZS 1006 TdFDnBglcy
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AL-ABBAS SUGAR MILLS LIMETED
COMDENSED INTERIM STATEMENT CHF FINANCLAL POSITICN
AL AT MARCH 31 MEI5

March 31, Sepiombor 3,
2025 0%
{Lin-annililed] {hmdidul}
ASSETS Mude —cam (Rupees i "000) —-—-—
NON CURRENT ASSETS
Propey, phnd and gyl pmesd | 400 508 1,406,345
Investmand prigs=ey 141 148
Riphisnfuse ismels | 4 434 B, 6
Lt derns imvestmenals 255,000 200,233
Latig, dezran ks 11 iy
Long term depoditd 1040 140 |
1480440 1,634,060
CURRBEMT ASSETS )

B ulogbosd ressuis ;111 3,162
Hiores sail gannes i 83 2R0LE 14
Stock-mm- Il 4 2565070 3,010,k
Trnde tkelsis 53,600 [ A 2
Lapns and advimees 153 0 3147005
Uraile dhepeossits s sl Sevia ey issis Reain T, 615
Bviwd ten sl [ el ER L 1, L4832
Oilleer receivildes 7D EIG 15,378
Ingores! accnsed 1,145 14815
Incodse g redinds due lom ibve goverrenent - TLETT
Crali il bank bl I T, 384 Bz, 063
10,954 2153 15102085

TOTAL ASSETS B2633.001 II!H!lI'HS

EQUITY AND LIABILITIEE
SHARE CAPITAL AND RESERVES

Ao ized capital

1Y, DD [ Sisptermber 303, 20024; 0,000,000} shaves ol [is, 10 each ;wﬂm 4000, DHHY
lssused, suh=erifed and paid-up capital
17362300 {Sepeensher 1, HI24; 17,362 100] ondinury ahnm of B, 10-encls 173,63 I 73,623
Accumilsbod rosenas B335 7827600
B215,548 E001,232
MO CHRRENT LIABILITIES
ket commaitice foo poyalale 263 20,235
Dhlomsel insntism 14,165 41873
2R LT L]
CHREHESNT LIARILITIES
Trale and alher payahles I M350 | A0, 320
Aol markup 36,725 15,398
Shorl lerim Bamimicings 12 AA19400 257200
Chrreni poation of nus=camenl lkabiides G724 L1530
Unclninse] dividend [ X 5670
Mrwvision larenaation 1 3600 12,H44
4,368,635 A 080 415
TOFAL EQUITY AMDLIA EJL._ITI ES IIIE'.'I 011 12 145845
CONTINGENCTES AND COMMITMENTS ]

Thee on frimi 1 4ix 24 Foess on inlegol pac ol fiese corlenged Bening el shiemenis
&

i ,qrr p
AN W,
Fﬁtﬂﬁuutlw ,.r".llllmlm' Chicfﬁnumhlﬂ-ﬁ:tl'
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AL-ABBAS SUGAR MILLS LIMITED
CONDENSED INTERIM STATEMENT OF PFROFIT OR LOSS (UN-AUDTEDR)

FOR THE HALF YEAR AND QUARTER ENDED MARCH 31, 2015

Half Year Ended Cuarier Ended
MTarch 31, March 31, Mareh 31, Marech 31,
2015 24 2025 2024
Maote - (Rupecs in D0 --oemm—msmsmmmmmmas

14 £,507,015 D.451,634 2,132,861 3,580,807

Turnover - net
Cast of sales (5,698,651)  (6,706636)  (1,348,684) (2,727,571}
Ciross jarodil 1,208,364 T T4 S0 T4, 177 850326
Diistri bl iy eosts (303, 8590) (G679, 120) [LE4,246) (281,330)
Adiinistrofive cxpenses C108.501) 21413 {51,819) (43,5343
Ofther operating expenses { 108.398) {109.570) {60.861) {20,464
{513,705} (BR0,101) (296,936) (3435,624)
Opernting prodil (94, 360 1,864 805 487,241 513,702
Finance costs (137,314)  (283.862) (34,012)  (156,840)
Cither income 402,578 la% 111 278,604 21,787
Profil before levy and taxation 060,033 1,750,144 711,833 384,649
Levy {39,050} {77.055) {13,348) (25,396)
Prafit before taxation 020,983 1,673,089 GO AR5 359,253
Taxatbon (319, 806) (183, 109) (261,653} 10,3406
Profit after taxation 6l 37 | ARG O8N0 436,832 369,399
Bagic and diluted carmings
per share - Rupees |5 34,63 B3 K2 2516 21.29

etl notes fﬁlun | ta 24 Forin an intepral part of these condensed interim financial statements.

. e

Clie ‘ Director Chief Financinl Officer

—



AL-ABBAS SUGAR MILLS LIMITED
CONDENSED INTERIM STATEMENT OF OTHER COMPREHENSIVE INCOME (UN-ALDITED)

FOR THE HALF YEAR ENDED MARCH 31,2015

Hall ¥ear Endel Quearier Eided
Muarch 31, March31, Mareh 3L, March 3,
1015 FLRE 2005 zd
remesessisRmERESEme—-— (Rupeed Dy "H) emreermemsarrrer— .

Frofit sfier taxatlon G00,197 1A89.080 436,832 Hith 500

Other enmprehensive inesme lor the perind

Gain ! {Joke) o rememsurement of investments at fiir value through

ather comprehensive meome - nel of 1ax A7 603 48,090 (3,357} (3,851)

GiE TR0 I SIR0T0 431475 365,748

Taodal comprelwnsive income Taw Hles parinal

e anexdd fiotes figm 1 s 24 Farm ae inegral prrt of these condeisod interim finnckal stmements.

e
o
\\P‘V‘f 22
——— - L
" Director

Chiel Finaneinl Officer

&
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AL-ABBAS SUGAR MILLS LIMITED
CONDENSED INTERIM STATEMENT OF CASI FLOWS (UN-AUDITED)

FOR THEIALF YEAR ENDED MARCH 31, 2025

lmoely 31, 2025 Mareh 31, 2074

Mere meeeef B prees in "D -—-—
CASH FLOWS FROM OPERATING ﬂ\'[fi'i"f"]'I'].EE

Cash generated [rom £ {used in) operatians 16 110,619 (2,235,304
Finwmece cos| paid (1 1) 8} [24%,321)
Workers' Profit Pacficipation Fund paid i (20,9700
Wlavket commitles less paid (3,034} (4501}
Toxes and levy paid (180,324} (251,762

(300,042} (525,944
Met cash ussd in operating activitics [ 185423 (2,105,338}
CASH FLOWS FROM INVESTING ACTIVITIES

Adldition 19 property, plaod wd eguijEnen {40,081} {43,288)

Proceeds from redemplion and matuity of investment in

TDRs, T-Bills pawl Mol funds - et Tod 163 2590462

Iaterest / mackup received 3063 [0, 0l

Proceed from disposal of kng torm investment 201 x

Drividend received [, 125 | 32,504

Net cash generated Trom investing sctivitics 70,371 2,691,202
CASH FLOWS FROM FINANCING ACUIVITIES

Repoymant of lease rentials (5,379 (3,330

Dividend paid #4317 {106,344)

{ Repayieents o)Trocesds from short tenm bonowings - net (153,130) [ 6 138

Mel cash (wsed inVgenemted rom Gnmncing activitics (500, 626) 52355
Met decrease in cash and cash equivalents (15,078} {21,781}
Cash and cash equivalems st beginning of the peviod 86,062 67,950
Cash and cash equivalents al (he end of the peviod R 70384 46,148

The annexed notes from 1 1o 24 form an integral paet of these condensed mterim Mnancinl stlcments.

\ ¥

“Director Chief Finnneial Officer




AL-ABEGAS SUGAR MILLS LIMITEDR

NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)

FOR THE HALF YEAR ENDED MARCH 31,2025

1 LEGALSTATUS AND NATURE OF BUSINEES

Al-Abbas Sugar Mills Limited - AASKL ("the Company") was incorporated [n Pakistan on May 24,
1991 a5 & public limited Company wnder the repenled Companies Opdinance, 984 (now e
Compnnies Act, 2007). The Company is listed with Pakistan Stock Exchange Limitezd - PSX, The
|]l'ii|i.'..ll'|i||'|| aetivities af the E‘nmp‘nn}r areE ul:fhlll"ﬂﬂlllit'lg and sale af siEar, ﬂ'fﬂﬂl}ﬂﬁ-iﬂg anel sale of
mdustrial ethanl, manufecturing und sales of clemical, alloys and power and providing bullc storge

lacilily.

GEOGRATHICAL LOCATION AND ADDRESSES OF BUSINESS UNITS

The registered office of the Company is gitwated ol Poodesi House, Survey Mo, 271, R.Y.16, Old
Dueens Rosd, Karachi, Pakistan, The Conganys manulacturing facilities for the following business
ynits are locnpied of the following respeclive addiesses:

—_ T ———
Coammencement of

& Mo, T nsimess anils l’l'iucip-.lﬂ Activitles Ailclvess eomaimoercial
o wetlon
e Fies g s
I Hugar Manufachoring DCreli 145, Tapa
el snle of supnr [Cangurac, Taluka
Digri, Distiiel December 15, T993
mipurkhas
2 Ethamal Processing and sale of Deh 145, Tapo Lnit 1 August 20,
indusirial ghanal Knngnrog, Taluka 2000
[vigri, Dristrict Unit 1: Janwary 23,
Mirpurkhas 2004
1 Odher reportible segiment

n) Chemical, alloys Manufaciormg and  Dhabei Tapo Gharg,
sales of calcium Mational Highsway
el [Load, Taluka Mirpur
Bakro, Distrel
Fawer {note 2,.1) Cienorntion and sales Thaitn
of eleclrbcity.
b} Taik Terminal Prowiding bulk
slompe Plat 63, Oil lndustrial
ety Aren, Kenark, [Knrachi

Fage - 1

Movember 01, 20046

April b6, 2010

October 15, 20102



2.1 The production Facilities of chemical, alloys and power segment have already been smspeahed

3.1

a2

tesmpacarily in view of the business conditions.

BASIS OF PREPARATION

Statement of complinnce

These condensed interin Mnancial stulements of the Company have been prepared in ngcordanes with
the accounting ancd reparing stwlards as applicable i Pakistan for bvterion fimancial reporting. The
accounting and reporting standards as applicable in Pakistan for intevim financizl TepoIting comprise

ol

Inteanitional Avcounting Standsal 34, Titerin Finnncial Reporting' issved by the Interintioan
Accounting Standard Board {IASR) a5 sotified under the Compamies Act, 2017, and

- Provisions of and directives issued under the Companies Act, 2017

Where the provisions of and dircctives issved wnder the Companies Act, 2017 differ from the
requirements of IAS-3¢, the provisions of wmd directives issued uader the Companies Act, AT shall

provail.

These condensed interim financial slateineids of e Compray for the half year ended March 31, 2023
are unaudited but subject to the Hmited scope review by auditors and is being submitted 10 The
shareholders as required under section 237 of the Companies Act, 2017,

These condensed interim Tinancial stitoments comprise of condensed interim statement of Tinancial
position as al March 31, 2025, condensed interim shlement of profil o loss, condansed ierin
stafement of other comprebensive inconse, condensed interim statement of clanges in equily,
condensed imterim statement of cash flows and noles thereto for the six months period then ended
which hnve been subjected o n review in pecordance with the listing regulaticns bat not nuhited. These
condensed interim financial stalements 0150 inclode condensed interim stalement of profil or loss and
condensed interim statement of olher comprehensive income for he quarter eaded March 31, 2024

which D meither been rewiewed noe audibed,

The compritive statemeat of foencial position presented m these condensed erim  [nnneial
stirteients as at September 30, 2024 have been catricted] fom the ansoal nodided Tnancial stalements
af the Company for the year ended Sepleimber 30, 2024, whereas the comparntive condensed interim
stalement of profit or loss, condensed imterim siaternent of other comprehensive lncenic, condensed
iiteriin statement of changses i equity and condensed interim statement of cash Mows together with the
notes hereto For the six months period ended March 31, 2024 have been extrncted from the condenses
Literim financial statements of the Company [or the six months period ended Macch 31, 2024, whitch

wepe sibjeciod Lo a review bul not aucbited,

Basis al mensurement

These condensed interim fnancial ghrlemants have been preparel msder the historcal cost CoHIveilis,
excepd as ollerwise disclosed in those condensed intesim Tinancial slpfcments.

Poge -2



e

Functionsl and presestation currency

These condensed inferin financial stalements has been presented in Pakistani Rupees which is ilsa the
Conmipany's functknnl cemency.

MATERIAL ACCOUNTING POLICY INFORMATION

“The accounting palicics adopled and the methods of compartation followed in the preparstion of these
candensed interim financial statcments are the same as those applied in the propartion of audited
anmal Fannein] sttements of the Company as atam For the year ended September 30, 2024,

ACCOUNTING ESTIMATES AND JUDGMENTS

The prepandion of thess condensed intevim Financial statements in confonnity with approved
accounting stendards as applicable in Pakistan requires management o make estimates, asgnm plions
and use judgments that affest the apglication of polieies and repared amounts of wsels sl lisbilities
and income and expenses. Estimates, assumptions and judgiments are contimmlly evaluated and are
bazed oo historical experience and ofher factos, ineluding rensonable expecintmns of future cvents,
Revision fo aceounting estimates are recognized prospectively commencing from the period of

revisHan.

In preparing these condensed imesim Tnancinl stwiements, the critical judgments made by the
wmnagemend in applying the Company’s scconnting policies and the key source of estimation and
wncertainty were [he smme as these that applied 1o the financial stalements s ol and for the year ended

Seplember 30, 2024,

INCOME TAX, WORKERS' PFROFIT PARTICIPATION FUND, WORKERS' WELFARE
FUND AND POST RETIREMENT BENEFITS

Provishor (i respect of income faxes, Workers' Profit Participation Fund, Workers' Wellare Fund aml
retirement benefirs ere estimates only and Tinal Babilities will be determined on the basis of mnnued

resills.

SEASONAL PRODUCTION

Due 1o the seasonal avaikability of sugarcanc, the monufncturing of sugar is carried oul during the
period of availability of sugircane nud cost incuvred [ aceried up fo the reporting dale have been
accounted for, Accordingly, the cosi incwered / agerwed affer the reporting date will be reported in the
subsequend interim and annual fimancial siements.

Mmreh 31, September 30,

2025 2024
(Un=pulited) {Amdited)
MNote  —-——(Hupees in "000)--—--- -
PFROPERTY, PLANT AND EQUIPMENT
Operating fixed nssets 8.1 I.209 446 1,343,005
Capital worlk in progress (CWIP) g3 102,072 63,340
1,401,518 1,406,345
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1.2

8.2

Crperating fixed assels

Opening net book valve (NBY)
Additions during the period / year - at tost

Disposals / wrtten off during the period - at NBY
Depreciation charged during the period / vear

Cloging net book value (MBV)
Detall of addifions ot cost are s follovws:
Vehicles

Office cquipment
Computers

Detail of Disposal at cost are as follows:
Vehicles
Capital work in progress (CWIEF)
Opening balance
Adlditions during the period  yem - at cost
Transfer to operating lixed asscls
STOCK-IN-TRADE
Raw matcrials
Worl-in-process

Finished gools

Stock of bapnsse i hand

Pape -4

March 31, September 30,
20125 2024
(Un=-auncited) (Anrdited)

----- (Rupees in '000)-<cceamm
1,343,005 1,430,312

[, 349 10,469
b, 344, 354 1.440,781]

: (104

(44,908) [97,676)

(44 908) (97,776)
1,299 446 l!]+l-]i !!‘.HJE

- B, 66U

Ol b 1,168

409 LT

1,35 __t {469

- (23411

- (2.341)

63,340 &

18,732 63,340
102,072 63,340
2,554,148 1,178,265
13,504 8,105
5,063,288 3,787,510
8,531,030 4,974 480
34,540 A4, 044
8,565,970 5,019,124
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13.1

ke 5 |

March 31,  September 3,

2013 2024
{Un-audited) {Audited)
-------- {Rupees in '0HHH)--eeceees

SHORT TERM INVESTMENTS

AL mcrli 2o ool
Term deposil receipls 10.1 54,600 54,600
At fair value through profit or loss

bfutunl Funds 440,249 | OR7 859

503 840 1,142,489

“This ineludes THTs from MCE and Soncri bank carrying profit al an average rate of 6.63% to
1% (September 30, 2024: 15.7% 1w 20.25%6) per annom respectively.

CASH AND BANIK BALANCES

Cash in hand 1,020 AR
Ok ol banlks
= Curmen accounts 4,484 37,211
- Savings aeconnts i1.1 27.880 47782
69,304 4,993
0,384 Hﬁ,l.]ﬁl_.

These inclinde depagits with comnmmescial banks carrying mark-up vates ranging from 10.5% to
160 (20242 9.001%, 1o 20.5%) per anmuim

SHORT TERM BORROWINGS

From banking companics = secured

Cazh / mmning linences 14,681 (29,791
Expont refinance scheme (ERE) 2,354,500 2,395,000
Expont Anance scheme (EFS) 50,238 47,058

2A41941% 2,572,749
=

CONTINGENCIES AND COMMITMENTS

Contingeneies

There were no major changes in the status of other contingencics as reported in the annual
Titsmcisl statements for the year ended September 30, 2024, exeept Case Mo, 2273 of 2021
and 2381 of 2021 has been iransferred o District Court of Sindh, under Sindh Act No VI of
2025 before Senior Civil Judge 15, Karachi Sindh on May 17, 2025,

Pape -5
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in 3013, Mr. Suleman Lalai, o pon-éxecutive divector and director representing aninority
sharcholders of the Compeny, filed Suit No. 281 in the High Court of Sinsclh at Karachi. Thiz
suit was againgt the Company, its former Chiel Executive Officer (CED), and cight olhers.
Allcgations within the suit centered around mismanagement in the Company’s operations,
including claims of the forner CEO and others siphoning ofl and diverting Company funds,
The main reliel soughl in the suil ineludes the retrieval of Rs, 236.716 million of the
Company's Tunds, ns well os the expenses incwrred by the plintiff in Nling the suil.
Additionally, the plaintift sccks the appoiniment of a receiver, the execution of a forensic
audit of the Company, and the removgl of itz former CEQ. Tn response to the mentioned
allegations, the Compauy and ite management have vefuted all claims made by the phaintiff
The suil is currently at the stage of Civil Miscellaneous hearing lor the applications.

On Maech 08, 2021, Mr. Suleman Lalani submitted an application wider Order | Rule 10, in
conjunclion with Section 151 of the Civil Procedure Code (C.P.C.) L9048, In this application,
le requested the inclusion of the cuerent CEO in the ongoing Suit, He argued thal the CEQ
wiis excriing influenee on the Board for personal gaing, aiming for unjust envichment st the

Company's expenss.

The legal covnsel Tor the Company has indicaterd that due to (he uncerlaniy surrounding the
litigation's outeome, making o delinitive prediction at this stage is not feasible, Nevetheless,
the Company's management holds the beliel that no adverse implications are likely 1o

maeialize lom the sl

Additionally, Mr, Lalani filed another Civil Miscellaneous Application (CMA) No. 9973 of
2013, requesting the restaint of the Company's Board of Directors from specifically
endorsing any investiments in Javedan Corpomtion Limited ("ICL"}, a distinet and unrelated
public limited Company. The mentioned Civil Miscellaneous Application was presented

belore the homorable

The Court has restrained the defendant from making any decisions regasding investments in
JCL until the suit reaches its fnal resolotion. Additionally, the Court divected the Securities
arrd Exchange Commission of Pakistnn ("SECT) Lo regard the camplainl filed in this context
as a comiplaint under Section 263 of the previously enscted Companies Ovdinance, 1984 (now
encompassed within the Companies Act, 2017). Consequently, the SECE was tasked with
investipating the Company's alTairs and submitting a report on the matier.

The Company has contested the aforementioned Court Ovder before the Division Bench of
e Honovalle High Court of Sindh via on appeal pumbered HCA-124. Thiz appedl las
resulied in the suspension of o segment of the High Court's Crder spesifically concerning the
directive lor the SECP t¢ conduct an investigation into the Company,
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In the sume context, the SECP had issved an Order pursuant to Section 231 0 [ the Companies
Ordinance, 1984 now Scction 221 of Companies Act, 2017, The Company challenged this
order through CP, No. D-1990/2013 before the High Cowrt of Sindh. Subsequently, the
Company obtained an Order from the Court preventing any coereive action based on the
SECPs directive, During the heading of HCA Na, 12442013, the appellont requested that the
case CPD-1990/2013 be congidered alongside appeal No. HCA 12472013, The Lnterim Ovder
previously pranted by the High Court of Sipdh wos modified, divecling the Company io
present all its accounts before the SECP. However, e Court instructed the SECP not 1o lake
any final action against the Company. Inndherence o the orders from the Honorable Court in
P Mo, [-190902013 and TTCA Ne. 12472013, the Company ensured compliance. The case
will be tansferred to Disteiet count of Sindh under Sindh Act No, VI of 2025 be fore Seniov
Civil Judge 11, Karachi Seutl on July 23, 2025. The appeul is presenily awaiting a decision
from the Divisien Bench, and sccording to the legal advisor's perspective, the Compeny
glands a [ir chance of success in this cass.

Conmltments

Bank puacantees of Rs. 94,711 million (September 30, 2024: Rs. 54.6 million) have been
iggued by the banking companies on behalf of the Campany in favour of suppliers.
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| Mlareh 31, Mlareh 31,
2025 2024
{(Un-audited) {Un-audited)
weae={ Rupees in "H00)-=--

I 15 EARNINGS PER SHARE - BASIC AND DILUTED

Met prolit for the period 601,177 1,482 980

{(No. of shares)

Weighted averge number of ordingry shaves owlslanding 17,362,300 17,362,300

Basic and chiluted eamings per share - Rupees 34.63 B3 B2

151 Diluted eamings per share i5 sane as the basic, as the Company deoes nol have auy
convertible instruments in issue a5 on the reporting date which would have any effect on the
garnings per share if the option Lo convert is exercised.

16 CASH CENERATED FROM OFERATIONS

Pralit before taxation 920,083 |,673,0849
Adjustment for:
Depreciation |
-Oiperating Mxed assets 44 508 48,373
-Right-of-use-nssels 4,370 4414
! -lnvestmonl operty 7 8
Lavy 30,050 Tr0a5
Mirk-ugp on loan to growers (%3] (928)
Dividend income {1,1235) (132,034)
Income on fenn deposit receipts / savings accoun (£.440) {14,214}
Cinin on disposal of long term investment {67) .
Finance cost 137,514 I 283,862
Expecteil credit loss 34,197 .
Ciam on mgleal Tuad mvestoent (155,523) -
Workers' Welfare Fund 22,766 15.625
i Waorkers' Profit Participation Fumd 51441 97,811
hlarket conumilles [ees 4,034 4,891
173,039 178,913

Pige - 9



Changes in Working Capital
[tcrease in current asssts
Biological assels
Stores and spares
Siock-m-irade
Treade debis
Long term deposits
Lawns and advances
Tracle depasils and short eom prepayments
Oihicr reecivables

Incrense [ Decrerse) i euvrenl linbilities

Trade and other pavables
et cash penerated Trom / (used in) operations

Pape - 10

Alarch 31, Pelrel 31,

2025 224

(Un-andited)  {(Un-audited)
ceene| Rupees in Q00)-com

4,051 562

14,731 7,859
(15468460 4,361.241)
153,186 (492,573)

g 500

2,894 414 1,227,514
(13,236) (45,796)

(713,518) 6,117
(1.207.218)  (3.657.018)
223,813 (634,378)
110,619 (2,239.394)
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TRANSACTIONS AND BALANCES WITH RELATED PARTIES

The related parties comprise of associnted undertakings. Dircctors of the Company, Key

Menapement Peesonnel and post coployment benefit plan. The Company in the normal
sourse of husiness carries out trnsaclions with various related porties. Amounts due to / from
related parties, if any, are shown in respective noles (o these condensed interim [inancial

statements. Transaclions and halances with velated parties are a3 follows:

Hall Year Ended
Melzreh 31, Muareh 31,
2025 2024
------ (Rupees in ‘000)-—--—-—

Transactions during the period
Transactions with Pest Employment Benefit Plan -
Gratuity Fuml

Loan installments recovered from employees on bohall

of Employecs Graluily Fund 3,354 3,423

Paid to Employees Gratuity Fund on acceont of
instaliment recovered from employees v, Tiiel

Cirntuity paid on behalf of gratuity fund - 1,957
Transactions with key management personnel
Remumeration of Chiel Bxecutive Oilicer, Divectors and
Hxeeutives H3a,412 78,527
Tustallment recovered fram Company Secretary - GO0
Investment in Muamal Funds - Related Party
Investment made in NIT funds 656,000 944,600
Investment redeemed in NIT fmds {1,061,182) (1328276}
lavestment made in 15 vestments Limited Funds GO0,000 B4, 500
Investment redeeimed in J5 Investiments Limiled Funds (610,051) (1,892 869)
Gross Sales - Relnted Party
Shezan Intermational Limiled 32,0640 119w
Associated Undertalings - MR Health Associatinn
Donation 1,000 1,000
Associated Undertukings - Glani Usman Securities
Commission on sale of shares | -
Transactions with Direetors and their relatives
2,780 1,500

Mecting fee

Page - 13



During the peviod. the Company bas paid dividend amoonting to Rs. 206.402 million {(March
31, 2024: R, 63,951 million} to Divectors and Associales.

Hall Year Ended
March 31, Marvech 31,
2025 2024
wememee--[Rupees in "H00)--mmmees
8.2 Period eod balances

Post Employment Benelit Flan - Gratuily Fund
Balance receivable frem employee
gratuily (und 62,928 30,8606
K.'E:r' ImannEemesnt l'_'rl:l.'.tﬂ'!llll'l.ﬂ"

Baluiwe receivable from Company Secrclary ol

amorlized value - 580
Sales

Balance receivable from Sheean Intemational Limited - 11,970

19

20

21

2

FINANCIAL RISK MANAGEMENT

The Company's fnancial visk management objective and policies are consistent with those
disclosed i the annual Gnancial stalements for the year ended Seplember 30, 2024,

FAIR VALUE OF FINANCIAL INSTRUMENTS

Fudr value is delined as the price that would be received 1o sell an assel or paid to transfer o
lialsility In an orderly transaction between market parlicipants at the mensurement date.

Financial assets which are tradable in an open market are remeasured al the macket prices

prevailing on the stalement of financial position date. The carrying values ol all othe
financial assets and labilities reported in the financial sintements approximate their fair value.

CORRESPONDING FIGURES

Corresponding Ngures have heen re-arranged / reclassified, whenever necessary, (or the
purpose of compliance, compearison and better presentation.

NON ADJUSTING SUBSEQUENT EVENT

19 HAY 035
The Board of Directors of the C-l:rnfim:r in its meeting held on las declarcd
an wderiin cazh dividend of Bs. 2 (March 31, 2024: Rs. 13 per share amowiting to

[is.?_-'-'ﬂ@ﬂ million (March 31, 2024; Rs. 260435 million). The effect will be aceounted in the
poviod ol payment

Page - 14
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CENERAL

Figures have been ounded off o the rearest thousand of Rupees, unless otherwise stated.

DATE OF AUTHORIZATION FOR ISSUE

 Director Chicf Firfncial Officer

&
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=

20245031

6,405,500
(4,322,943)
2,082,557
(669,051)
(38,296)
1,375,210
(77,748)
(96,888)
160,357
1,360,931
(110,383)
1,250,548

2023 - 24
20,546
25,511

Pt

20255431

4,107899
(3,120,919)
986,980
(252,459
(42,253)
692,269
(58,630
(49,452)
162,142
746,329
(274,608
471,870

2024 - 25
21,080
18,340

SUGAR MILLS LTD.
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