AEABBAS

ALZABBASISUGAR

MILLS LMITED
B ringeng Back Seelness

QUARTERLY REPORT
CONDENSED INTERIM FINANCIAL
STATEMENTS (UN-AUDITED)

FOR THE QUARTER ENDED

DECEMBER 31, 2025




AL-ABBAS

SUGAR MILLS LTD.

Contents

Company information 02
Directors’ Review Report 03
Condensed Interim Statement of Financial Position (Un-audited) 07
Condensed Interim Statement of Profit or Loss Account (Un-audited) 08
Condensed Interim Statement of Other Comprehensive Income (Un-audited) 09
Condensed Interim Statement of Changes in Equity (Un-audited) 10
Condensed Interim Statement of Cash Flow (Un-audited) 11
Notes to the Condensed Interim Financial Information (Un-audited) 12
Directors’ Review Report - Urdu 24

o)

DBringing Back hvectness




02)

Quarterly Report

December 2025

COMPANY INFORMATION

BOARD OF DIRECTORS

Muhammad Suleman Chawla Chairman

Asim Ghani Chief Executive Officer
Asma Aves Cochinwala Director

Darakshan Zohaib Director

Haroon Askari Director

Muhammad Salman Hussain Chawala Director

Shahid Hussain Jatoi Director

Suleman Lalani Director

Sultan Rehman Director

COMPANY SECRETARY

Zuhair Abbas

CHIEF FINANCIAL OFFICER
Danish Wasim

HEAD OF INTERNAL AUDIT
Syed Osama Sohail

AUDIT COMMITTEE

Haroon Askari Chairman
Asma Aves Cochinwala Member
Darakshan Zohaib Member
Muhammad Salman Hussain Chawala Member
Muhammad Suleman Chawla Member
Shahid Hussain Jatoi Member

HUMAN RESOURCE AND REMUNERATION COMMITTEE

Haroon Askari Chairman
Asim Ghani Member
Shahid Hussain Jatoi Member
Suleman Lalani Member
Muhammad Suleman Chawla Member
BANKERS

Al Baraka Bank Pakistan Limited
Allied Bank Limited

Askari Bank Limited

Bank Alfalah Limited
Banklslami Pakistan Limited
Bank Al Habib Limited

MCB Bank Limited

MCB Islamic Bank

National Bank of Pakistan
The Bank of Punjab

Meezan Bank Limited
Samba Bank Limited

Soneri Bank Limited

United Bank Limited

STATUTORY AUDITORS

BDO Ebrahim & Co.
Chartered Accountants

COST AUDITORS

UHY Hassan Naeem & Co.
Chartered Accountants

REGISTERED OFFICE

2nd Floor, Pardesi House, Survey No. 2/1,
R.Y. 16, Old Queens Road, Karachi — 74000
Tel: 92-21-111-111-224

Fax: 92-21-32470090

Website: www.aasml.com

SHARE REGISTRAR OFFICE

M/s. CDC Share Services Limited

CDC House-998B, Block 'B), S.M.C.H.S

Main Shahra-e-faisal, Karachi-74400
FACTORIES/STORAGE LOCATIONS

1) Mirwah Gorchani, Distt. Mirpurkhas, Sindh
2) Main National Highway, Dhabeji, Sindh

3) Qil Installation Area, Kemari, Karachi, Sindh




AL-ABBAS @

SUGAR MILLS LTD.

DIRECTORS' REVIEW REPORT

Dear Members,
Assalam-o-Alaikum!

The Directors of the Company are delighted to share the unaudited condensed interim financial information for
the quarter ended December 31, 2025.

Financial results

Presented below is a summary of the Company's financial performance for the quarter ended December 31, 2025,
alongside comparative data from the same period in the previous year.

December 31, December 31,

2025 2024
................. (Rs. in “000S) ..ccceecccnneanananee
Profit before taxation 244,105 159,110
Taxation (48,397) 5,241
Profit after taxation 195,708 164,351
Basic earnings per share (Rupees) 11.27 9.47

During this period, the Company's profitability increased primarily due to increase in other income. Additionally,
profitability in the sugar and ethanol segment decreased as a result of lower sales quantity compared to the previous
period.

SUBSEQUENT EVENT AND DIVIDEND

In its meeting held on January 02, 2026, the Board of Directors proposed a final cash dividend of Rs. 13 per share,
equivalent to 130%, for the year ended September 30, 2025. The approval for this final cash dividend will be sought
at the Annual General Meeting scheduled for January 28, 2026. It is important to note that these condensed interim
financial statements do not account for the impact of the proposed final cash dividend.

OPERATING SEGMENT RESULTS

Below is a detailed performance breakdown by segments:

SUGAR Segment

Here is an overview of the financial and operational performance of our Sugar segment for the quarter ended
December 31, 2025:
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Financial Performance

Sales

Cost of Sales

Gross profit

Distribution Cost
Administrative Expenses
Operating segment results
Other operating expenses
Finance cost

Other income

Profit before levy and taxation

Levy and taxation
Profit after taxation

Operational performance

December 31,

2025 2024
................. (Rs. in “000S) ..cceeeeecnnneccons

943,263 2,397,526
(913,017) (2,284,923)
30,246 112,603
(3,056) (39,951)
(32,405) (27,681)
(5,215) 44,971
1,839 (24,092)
(29,151) (55,847)
3,749 1,534
(28,778) (33,434)
11,541 (14,970)
(17,237) (48,404)
2024-25 2023-24

December 31,

Date of start of season December 05,2025 November 21,2024

No. of days mill operated(based on Actual no. of Hours) 21 36
Crushing (M. Tons) 104,523 173,542
Production from sugarcane (M. Tons) 9,645 15,273
Sales during the period (M. Tons) 6,554 21,465
Sucrose Recovery 9.87% 9.26%

In the current period, the Sugar segment recorded net sales of Rs. 943.263 million, down from Rs. 2,397.526 million
in the corresponding period last year. This reflects a decline of Rs. 1,454.263 million, primarily driven by lower
dispatch volumes. Sugar production fell by 36.85%, owing to a delayed start to the crushing season and slower
crop harvesting by farmers. Nevertheless, the loss for the period narrowed by Rs. 30.721 million year-over-year,
mainly due to reductions in markup costs and taxation charges.

ETHANOL Segment
Here is the table summarizing the financial and operational performance of our Ethanol segment:

Financial Performance

December 31, December 31,
2025 2024
........................ (Rs. “000S) .ccceececerrnnnnennones
Sales 1,735,393 2,368,828
Cost of Sales (1,185,461) (2,037,731)
Gross Profit 549,932 331,097
Distribution Cost (308,434) (79,699)
Administrative Expenses (25,326) (21,991)
Operating segment results 216,172 229,407
Other operating expenses (11,409) (13,879)
Finance cost (26,254) (27,655)
Other income - 123
Profit before taxation 178,509 187,996
Levy and taxation (69,722) (36,400)

Profit after taxation

108,787

151,59
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Operational Performance

2025-26 2024-25
Operational Data
Production (M. Tons) - Unit I and Il 589 9,003
Sales (M. Tons) 7,066 10,877

In this period, ethanol sales remained predominantly export-oriented, positively contributing to the country's
foreign exchange inflows. Nonetheless, the Company reported lower revenue compared to the corresponding
period last year, primarily due to reduced sales volumes and prices.

Other Reportable Segment

For the quarter ended December 31, 2025, the Other Reportable Segment achieved a net profit of Rs. 104.158
million, up from Rs. 61.159 million in the corresponding period last year. This improvement was primarily driven
by gains from mutual fund investments and higher occupancy at the bulk storage terminal by tenants.

The operations of the Power, Chemical, and Alloy segment will recommence once the economic conditions improve
and production becomes viable.

FUTURE PROSPECTS

The 2025-26 sugarcane crushing season commenced on December 5, 2025, in Sindh. In a key initial step toward
deregulating the sugar industry, provincial governments have withheld notifications of support prices for sugarcane,
allowing prices to be set by market forces.

The Company is procuring sugarcane at prevailing market rates.

Amid the government's focus on economic stability and growth, the State Bank of Pakistan has reduced the policy
rate in phases, driving a downward trend in interest rates. This is anticipated to lower the Company's financing
costs and enhance future profitability. The business community expects additional rate cuts this year, potentially
bringing the policy rate into single digit.

In the face of escalating production costs and market volatility, developing a robust sales strategy is essential. Such
a strategy not only mitigates rising expenses through timely decisions but also enables proactive responses to
trends, fostering a competitive advantage.

The Company's Chief Executive Officer is vigilantly tracking market dynamics and sugar price influencers to formulate
a sales strategy that safeguards profitability throughout financial year 2026. Through ongoing vigilance and
adaptability, management is executing season-long decisions to fulfill financial obligations, protect margins, and
uphold overall stability.

©3)
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ACKNOWLEDGEMENT

We extend our heartfelt gratitude to our stakeholders, employees, and partners for their steadfast support. With
a solid foundation and a well-defined strategic vision, we remain confident in our ability to adapt to the changing
landscape and achieve sustained success in the sugar and ethanol industry.

On behalf of the Board of Directors

Asim Ghani Darakshan Zohaib
Chief Executive Officer Director

Karachi: January 28, 2026




CONDENSED INTERIM STATEMENT OF FINANCIAL

POSITION(UN-AUDITED)
AS AT DECEMBER 31, 2025

ASSETS

Non-Current Assets

Property, plant and equipment
Investment property
Right-of-use assets

Long term investments

Long term deposits

Current Assets
Biological assets

Stores and spares
Stock-in-trade

Trade debts

Loans and advances
Trade deposits and short term prepayments
Short term investments
Other receivables
Interest accrued

Cash and bank balances

Total Assets

EQUITY AND LIABILITIES

Share Capital and Reserves

Authorized capital

40,000,000 (2025: 40,000,000) shares of Rs. 10 each

Issued, subscribed and paid-up capital
17,362,300 (2025: 17,362,300) ordinary shares of Rs. 10 each
Accumulated reserves

Non-Current Liabilities
Lease liability

Market committee fee payable
Deferred taxation

Current Liabilities

Trade and other payables

Accrued markup

Short term borrowings

Current portion of non-current liabilities
Unclaimed dividend

Provision for taxation

Total Equity and Liabilities
Contingencies and Commitments

The annexed notes from 1 to 21 form an integral part of these financial statements.

Darakshan Zohaib

Asim Ghani
Chief Executive Officer

Director

Note

10

11

December 31,

2025

(Un-audited)

AL-ABBAS

SUGAR MILLS LTD.

September 30,

2025

(Audited)

(Rupees in thousand)

1,551,445 1,535,207
130 133
27,443 29,396
371,044 399,191
19,466 19,461
1,969,528 1,983,388
4,369 2,427
437,177 314,459
2,327,196 2,375,453
17,701 99,440
2,919,486 243,772
95,823 70,018
5,815,778 7,312,771
230,973 150,201
5,797 4,241
139,632 1,347,627
11,993,932 11,920,409
13,963,460 13,903,797
400,000 400,000
173,623 173,623
8,391,227 8,220,879
8,564,850 8,394,502
17,935 20,596
22,602 21,557
142,275 147,346
182,812 189,499
1,920,653 1,770,062
7,460 57,078
2,834,369 3,064,683
9,884 8,856
70,313 70,407
373,119 348,710
5,215,798 5,319,796
13,963,460 13,903,797
<
Danish Wasim

Chief Financial Officer
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CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UN-AUDITED)

FOR THE QUARTER ENDED DECEMBER 31, 2025

Turnover - net
Cost of sales
Gross profit

Distribution cost
Administrative expenses
Other operating expenses

Operating profit

Finance cost

Other income

Profit before levy and taxation
Levy

Profit before taxation

Taxation

Profit after taxation

Earnings per share - Basic and diluted

The annexed notes from 1 to 21 form an integral part of these financial statements.

Asim Ghani
Chief Executive Officer

o
Darakshan Zohaib
Director

Quarter Ended

December 31,

2025

December 31,
2024

-------- (Rupees in thousand) -------

2,711,297 4,774,154
(2,135,300) (4,349,967)
575,997 424,187
(311,490) (119,650)
(57,731) (49,672)
(20,049) (47,537)
(389,270) (216,859)
186,727 207,328
(55,405) (83,502)
182,374 124,374
313,696 248,200
(69,591) (89,090)
244,105 159,110

_ (48397) 5,241

195,708 164,351
11.27 9.47

\y‘

Danish Wasim
Chief Financial Officer
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CONDENSED INTERIM STATEMENT OF OTHER COMPREHENSIVE
INCOME (UN-AUDITED)
FOR THE QUARTER ENDED DECEMBER 31, 2025

Quarter Ended
December 31, December 31,
2025 2024

-------- (Rupees in thousand) ---------

Profit after taxation 195,708 164,351
Other comprehensive income for the period
Loss on remeasurement of investments at fair value

through other comprehensive income - net of tax (25,360) 50,960

Total comprehensive income for the period 170,348 215,311

The annexed notes from 1 to 21 form an integral part of these financial statements.

Asim Ghani Darakshan Zohaib Danish Wasim
Chief Executive Officer Director Chief Financial Officer

i

Ny < g
N A\ §§
8




@ Quarterly Report
December 2025

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY(UN-AUDITED)
FOR THE QUARTER ENDED DECEMBER 31, 2025

RESERVES
Revenue reserves Capital reserves
Unrealized
Issued, gain / (loss) on Total
subscribed investment a fair Shareholder’s
and General Unappropriated Sub total value through Total Equity
paid-up reserve profit other Reserves
capital comprehensive
income
(R p in %I_ .l)
Balance as at October 1, 2024 173,623 1,458,000 6,439,794 7,897,794 (70,185) 7,827,609 8,001,232
Profit after taxation - - 164,351 164,351 - 164,351 164,351

Other comprehensive income for the period

Gain on remeasurement of investments at
fair value through other comprehensive
income - net of tax - - - - 50,960 50,960 50,960

Realised gain on sale of available for sale
investment transferred to unappropriated

profit - - - - (6) (6) (6)
Total comprehensive income for the period - - 164,351 164,351 50,954 215,305 215,305
Balance as at December 31, 2024 173,623 1,458,000 6,604,145 8,062,145 (19,231) 8,042,914 8,216,537
Balance as at October 1, 2025 173,623 1,458,000 6,651,673 8,109,673 111,206 8,220,879 8,394,502
Profit after taxation - - 195,708 195,708 - 195,708 195,708

Other comprehensive income for the period

Loss on remeasurement of investments at
fair value through other comprehensive

income - net of tax - - - - (25,360) (25,360) (25,360)
Total comprehensive income for the period - - 195,708 195,708 (25,360) 170,348 170,348
Balance as at December 31, 2025 173,623 1,458,000 6,847,381 8,305,381 85,846 8,391,227 8,564,850

The annexed notes from 1 to 21 form an integral part of these financial statements.

Asim Ghani Darakshan Zohaib Danish Wasim
Chief Executive Officer Director Chief Financial Officer
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CONDENSED INTERIM STATEMENT OF CASH FLOWS(UN-AUDITED)

FOR THE QUARTER ENDED DECEMBER 31, 2025

Quarter Ended
December 31, December 31,
2025 2024
Note (Rupees in thousand)
CASH FLOWS FROM OPERATING ACTIVITIES
Cash (used in) / generated from operations 13 (2,403,271) 3,272,139
Finance cost paid (103,780) (52,401)
Workers' Profit Participation Fund paid (414) (1,358)
Taxes and levy paid (95,862) (84,314)
Long term deposits paid (5) -
Long term loans recovered - 37
(200,061) (138,036)
Net cash (used in) / generated from operating activities (2,603,332) 3,134,103
CASH FLOWS FROM INVESTING ACTIVITIES
Addition to property, plant and equipment (45,067) (11,586)
Proceed from disposal of long term investment - 201
Investments in Mutual Funds, TDRs and T-Bills - net 1,638,063 (2,870,643)
Interest / markup received 34,761 3,915
Dividend received 1,406 1,125
Net cash generated from / (used in) investing activities 1,629,163 (2,876,988)
CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of lease rentals (3,418) (2,690)
Dividend paid (94) (87)
Short term borrowing - net (230,314) (127,837)
Net cash used in financing activities (233,826) (130,614)
Net (decrease) / increase in cash and cash equivalents (1,207,995) 126,501
Cash and cash equivalents at beginning of the year 1,347,627 86,062
Cash and cash equivalents at the end of the period 139,632 212,563

The annexed notes from 1 to 21 form an integral part of these financial statements.

4

Asim Ghani Darakshan Zohaib Danish Wasim
Chief Executive Officer Director Chief Financial Officer

LY
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NOTES TO THE CONDENSED INTERIM FINANCIAL INFORMATION(UN-AUDITED)
FOR THE QUARTER ENDED DECEMBER 31, 2025

1 LEGAL STATUS AND NATURE OF BUSINESS

Al-Abbas Sugar Mills Limited - AASML ("the Company") was incorporated in Pakistan on May 2, 1991 as a
public limited Company under the repealed Companies Ordinance, 1984 (now the Companies Act, 2017).
The Company is listed with Pakistan Stock Exchange Limited - PSX. The principal activities of the Company
are manufacturing and sale of sugar, processing and sale of industrial ethanol, manufacturing and sales
of chemical, alloys and power and providing bulk storage facility.

2 GEOGRAPHICAL LOCATION AND ADDRESSES OF BUSINESS UNITS
The registered office of the Company is situated at Pardesi House, Survey No. 2/1, R.Y.16, Old Queens Road,

Karachi, Pakistan. The Company's manufacturing facilities for the following business units are located at
the following respective addresses:

Commencement
of commercial
production

S.No Division Principal Activities Address

1 Sugar Manufacturing Deh 145, Tapo December 15,
and sale of sugar Kangaroo, Taluka 1993
Digri, District, Mirpurkhas
2 Ethanol Processing and sale of Deh 145, Tapo Unit I: August 20,

industrial ethanol

Kangaroo, Taluka
Digri, District, Mirpurkhas

2000
Unit Il: January

23,2004
3 Other reportable Manufacturing and Dhabeji Tapo Gharo, November 01
segment sales of calcium, National Highway Road, 2006
a) Chemical, alloys  carbide and ferro Taluka Mirpur ,
and alloys.
Power (note 2.1)  Generation and Sakro, April 06,2010
sales of electricity. District Thatta

b) Tank Terminal

Providing bulk storage
facility

Plot 63, Oil Industrial
Area, Kemari, Karachi.

October 15,
2012

2.1 The production facilities of chemical, alloys and power segment have already been suspended temporarily
in view of the business conditions.

3 BASIS OF PREPARATION

3.1 Statement of compliance

These condensed interim financial statements of the Company have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan for interim financial reporting. The accounting
and reporting standards as applicable in Pakistan for interim financial reporting comprise of:

- International Accounting Standard 34, 'Interim Financial Reporting' issued by the International Accounting
Standard Board (IASB) as notified under the Companies Act, 2017; and
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3.2

3.3

4.1

5.1

5.2
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- Provisions of and directives issued under the Companies Act, 2017

Where the provisions of and directives issued under the Companies Act, 2017 differ from the requirements
of IAS-34, the provisions of and directives issued under the Companies Act, 2017 shall prevail.

This condensed interim financial information does not include all the information and disclosures
required in annual audited financial statements, and should be read in conjunction with the Company's
annual audited financial statements for the year ended September 30, 2025.

The comparative statement of financial position presented in this condensed interim financial information
as at September 30, 2025 has been extracted from the annual audited financial statements of the
Company for the year ended September 30, 2025 whereas the comparative condensed interim
statement of profit or loss, condensed interim statement of other comprehensive income, condensed
interim statement of changes in equity and condensed interim statement of cash flows together with
the notes thereto for the period ended December 31, 2024 have been extracted from the condensed
interim financial information of the Company for the period ended December 31, 2024.

Basis of measurement

This condensed interim financial information has been prepared under the historical cost convention, except
as otherwise disclosed in these financial statements.

Functional and presentation currency

This condensed interim financial information has been presented in Pakistani Rupees which is also the
Company's functional currency.

MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies adopted and the method of computation followed in the preparation of these
condensed interim financial statements are the same as those applied in the preparation of annual audited
financial statements of the company for the year ended September 30, 2025.

ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of this condensed interim financial information in conformity with approved accounting
standards as applicable in Pakistan requires management to make estimates, assumptions and use judgments
that affect the application of policies and reported amounts of assets and liabilities and income and expenses.
Estimates, assumptions and judgments are continually evaluated and are based on historical experience
and other factors, including reasonable expectations of future events. Revision to accounting estimates are
recognized prospectively commencing from the period of revision.

In preparing this condensed interim financial information, the significant judgments made by the management
in applying the Company's accounting policies and the key source of estimation and uncertainty were the
same as those that applied to the financial statements for the year ended September 30, 2025.

The Company's financial risk management objectives and policies are consistent with those disclosed in
the financial statements for the year ended September 30, 2025.

INCOME TAX, WORKERS' PROFIT PARTICIPATION FUND, WORKERS' WELFARE FUND AND POST
RETIREMENT BENEFITS

Provision in respect of income taxes, Workers' Profit Participation Fund, Workers' Welfare Fund and retirement
benefits are estimates only and final liabilities will be determined on the basis of annual results.

DBringing PBack Dhvectness
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7 SEASONAL PRODUCTION

Due to the seasonal availability of sugarcane, the manufacturing of sugar is carried out during the period
of availability of sugarcane and costs incurred / accrued up to the reporting date have been accounted for.
Accordingly, the costs to be incurred / accrued after the reporting date will be reported in the subsequent
interim and annual financial statements.

(Un-audited) (Audited)
December 31, September 30,
2025 2025
Note (Rupees in thousand)
8 PROPERTY, PLANT AND EQUIPMENT
Operating fixed assets 8.1 1,499,032 1,514,731
Capital work in progress (CWIP) 8.2 52,413 20,476
1,551,445 1,535,207
8.1 Operating fixed assets
Opening net book value (NBV) 1,514,731 1,343,005
Additions during the period - at cost 8.1.1 13,130 264,343
1,527,861 1,607,348
Depreciation charged during the period (28,829) (92,617)
Closing net book value (NBV) 1,499,032 1,514,731
8.1.1  Detail of additions at cost are as follows:
Free-hold land - 3,084
Plant and machinery - 185,849
Vehicles 10,956 69,389
Office equipment 108 5,451
Computers 2,066 570
13,130 264,343
8.2 Additions to CWIP
Plant and machinery 31,937 142,985
9 STOCK-IN-TRADE
Raw materials 701,340 142,512
Work-in-process 89,456 14,660
Finished goods 1,509,501 2,207,369
2,300,297 2,364,541
Stock of bagasse 26,899 10,912

2,327,196 2,375,453
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(Un-audited) (Audited)
December 31, September 30,
2025 2025
Note (Rupees in thousand)
10 SHORT TERM INVESTMENTS
At amortized cost
Term deposit receipts 54,600 54,600
Mutual Funds 5,761,178 7,258,171
5,815,778 7,312,771
11 CASH AND BANK BALANCES
Cash in hand 1,099 1,000
Cash at banks
Current accounts 100,853 179,024
Savings accounts 37,680 1,167,603
11.1 138,533 1,346,627
139,632 1,347,627

11.1 This includes an amount of Rs. 2.843 (September 30, 2024: 35.344) Million under an arrangement permissible
under Shariah.

12 CONTINGENCIES AND COMMITMENTS
12.1 Contingencies

12.1.1 There were no major changes in the status of other contingencies as reported in the annual financial
statements for the year ended September 30, 2025.

12.2 Commitments

Bank guarantees of Rs. 94.711 million (September 30, 2025: Rs. 94.711 million) have been issued by the
banking companies on behalf of the Company in favour of suppliers / customers.

DBringing PBack Dhvectness
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13 CASH (USED IN) / GENERATED FROM OPERATIONS

Profit before levy and taxation
Adjustments for:
Depreciation
-Operating fixed assets
-Right-of-use-assets
-Investment property
Loss from biological asset - net
Mark-up on loan to growers
Gain on disposal of Long Term Investment
Dividend income
Gain on mutal fund investment
Income from TDR / T-Bills / PLS deposits
Finance cost
Expected credit loss
Workers Welfare Fund
Workers Profit Participation Fund
Market committee fees

Cash generated from operating activities
before working capital changes

(Increase) / decrease in current assets

Biological assets

Stores and spares

Stock-in-trade

Trade debts

Loans and advances

Trade deposits and short term prepayments
Other receivables

Increase in trade and other payables
Trade and Other Payables

Cash (used in) / generated from operations

(Un-audited)
December 31,

2025

(Un-audited)
December 31,

2024

(Rupees in thousand)

313,696 248,200
28,829 22,433
2,495 2,157
3 4
(3,581) -
(168) (50)
- (67)
(1,406) (1,125)
(141,070) (117,526)
(36,149) (3,999)
55,405 83,502
- 26,468
3,611 7,464
16,438 13,397
1,045 -
(74,548) 32,658
239,148 280,858
1,639 887
(122,718) (36,451)
48,257 1,515,432
81,739 72,298
(2,675,714) 1,074,647
(25,805) (29,086)
(80,772) (95,523)
(2,773,374) 2,502,204
130,955 489,077
(2,403,271) 3,272,139
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AL-ABBAS @

SUGAR MILLS LTD.

RELATED PARTY TRANSACTIONS

The related parties comprise of associated undertakings, Directors of the Company, Key Management
Personnel and post employment benefit plan. The Company in the normal course of business carries out
transactions with various related parties. Amounts due to / from related parties, if any, are shown in
respective notes to the financial statements. Transactions and balances with related parties are as follows:

(Un-audited) (Un-audited)
December 31, December 31,
2025 2024

(Rupees in thousand)

Transactions during the period

Transactions with Post Employment Benefit
Plan - Gratuity Fund
- Al-Abbas Sugar Mills Limited -
Employee Gratuity Fund
Loan installments recovered from employees

on behalf of Employees Gratuity Fund 177 1,897
Paid to Employees Gratuity Fund on account of
installment recovered from employees 223 -
Contribution paid to gratuity fund 5,591 -
Balance receivable from / (payable to)
employee gratuity fund 96,333 4,328
Transactions with key management personnel
Remuneration of Chief Executive Officer,
Directors and Executives 52,305 38,327
Investment in Mutual Funds - Related Party
Investment made in NIT funds 600,000 513,000
Investment redeemed in NIT funds (854,996) -
Balance in NIT Investments Limited funds at
the end of the period 601,507 930,702
Investment made in JS Investments Limited Funds 1,400,000 600,000
Investment redeemed in JS Investments
Limited funds (1,452,121) (547,117)
Balance in JS Investments Limited funds at the
end of the period 1,522,627 63,154
Transactions with Directors and their relatives
Meeting fee 560 500
Gross Sales - Related Party
Shezan International Limited - 38,515

Associated Undertakings - Ghani Osman Securities

Commission on sale of shares

CORRESPONDING FIGURES

Corresponding figures have been re-arranged / reclassified, where ever necessary, for the purpose of
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compliance, comparison and better presentation. Major changes made during the period are as follows:

Reclassification from the caption Reclassification to the caption Rupees in
component component thousand
Other operating expenses - sugar Other operating expense - other segment 165
Other operating expenses - ethanol Other operating expense - other segment 10,747
Other income - sugar Other income - other segment 1,433
Other income - ethanol Other income - other segment 121,284
Levy - sugar Levy - other segment 14,284
Levy - ethanol Levy - other segment 23,800
Taxation - sugar Taxation - other segment 14,403
Taxation - ethanol Taxation - other segment 56,590
Segment asset - allocated - ethanol Segment asset - allocated - other segment 7,312,771
Loan and advances CWIP - Falling film evaporator 11,479

17 FINANCIAL RISK MANAGEMENT

The Company's financial risk management objective and policies are consistent with that disclosed in the
annual financial statements for the year ended September 30, 2025.

18 FAIR VALUE OF FINANCIAL INSTRUMENTS

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date.

Financial assets which are tradable in an open market are remeasured at the market prices prevailing on
the statement of financial position date. The carrying values of all other financial assets and liabilities
reported in the financial statements approximate their fair value.

19 NON ADJUSTING SUBSEQUENT EVENT
The Board of Directors of the Company in its meeting held on January 02, 2026 has proposed a final cash
dividend of Rs. 13 (December 31, 2024: Rs. 25) per share amounting to Rs. 225.710 million (December 31,
2024: Rs. 434.058 million) for approval of the members in the annual general meeting to be held on January
28, 2026. The effect will be accounted in the period of payment.

20 GENERAL
Figures have been rounded off to the nearest thousand of Rupees, unless otherwise stated.

21 DATE OF AUTHORIZATION FOR ISSUE

These condensed interim financial information was authorized for issue on January 28, 2026 by the Board

of Directors of the Company.
\}r -

Asim Ghani Darakshan Zohaib Danish Wasim
Chief Executive Officer Director Chief Financial Officer
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AL-ABBAS SUGAR MILLS LIMITED

Head Office:

Pardesi House, Survey No. 2/1, RY. 16, Old Queens Road, Karachi-74000
Telephone: (92-21) 111-111-224 Fax: (92-21) 32470090

E-mail: sugar@aasml.com

www. aasml.com



